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A.

The Ohio School Facilities Commission/Akron Public Schools - Project Budget
Summary, dated 10/1/08, which represents budget and final estimated costs for the
project:

1.

Total Construction Costs

Budget
(55,927 sq.ft.)

Total Construction Costs:
Total Non-Construction Costs:
Total Building Cost
$psf

Closeout
Estimate
(64,022 sq.ft.)

$7,453,884
$1,178,437
$8,632,321
$156

Construction Funded by APS
Over (Under) Budget Amount
Sq. Ft.
2.

$9,047,449
$1,188,454
$10,235,903
$159

Percentage
Change

18.6%
1.9%

$1,240,506
$363,075
55,927

64,022

14.5%

Extent and Description of cost overruns if applicable:
The Citizens Monitoring Committee has determined that any cost overruns in
excess of 10% warrant further inquiry. For Helen Arnold, costs exceeded budget
by 18.6%.
•

•
•
•

•

Building construction costs were approximately $1,226,000 over budget.
The Committee determined that this overage was reasonable in light of the
explanatory comments included in attached Exhibit 1 incorporated herein by
this reference.
Non-construction costs were not significantly over budget.
Site costs were approximately $708,000 over budget. Adverse soil
conditions as described in Exhibit 2, provide a reasonable explanation for
the increase.
The construction costs amount over budget is 21.4% over budget which is a
significant increase. While at the outset this may seem unreasonable, the
Committee noted that the building size was increased from 55,927 s.f. to
64,022 s.f. for an increase of 8,095 s.f. which is a 14.5% increase in total
project size.
In comparison cost per square foot, the budgeted construction cost per
square foot cost was $135. The actual per square foot construction costs
was $141, which represents an increase of 4.35% increase. In light of

2

explanatory comments in Exhibit 1, the committee determined that this
increase in dollar per square foot appears to be reasonable.
As a result of the Exhibit 1 explanatory notes attached, the Committee has
determined that the increase in the square foot of the facility is attributable
to the local square feet requirements to address the community needs,
special needs children, and the addition of the Urban League Project.
In summary, the main cost drivers for the overage directly attributable to
local building size requirements above and beyond the Ohio State Building
Standards, the addition of the Urban League Project, and addressing
unforeseen soil conditions.

•

•

3.

Extent of change orders:
•

Change Orders were significant. According to the explanatory note in Exhibits 1
and 2, soil conditions and the 8,095 sq. ft. Urban League addition were the
primary contributor to the Change Orders.

Total of APS funded LFI work, construction and non-construction, performed on project
was $1,391,599 (this includes the construction manager and architect fees), which
represents a(n) increase/decrease from initial projection of $151,093. LFI estimates were
based on an additional 8,095 square feet of building space, which was outside the
approved building size per the Ohio State Facilities Commission guidelines.
4.

Architect’s comments if applicable: See Exhibits 1 and 2 for explanations for increase
of 8,095 square feet and Change Orders.

5.

Construction Manager’s comments if applicable: Not requested.

6.

Significant problems or concerns: The initial concern was that the Change Orders
appear excessive. However, Exhibits 1 and 2 offer a reasonable explanation for the
increase in Change Orders as a result of the additional square footage required for the
Urban League Project and for difficult and unforeseeable soil conditions.

7.

Suggestions: In order to help identify adverse soil conditions at the earliest point in time,
the Committee suggests increasing the number of soil test borings. Also consider doing
random pit tests. Both steps will increase the chances for identifying adverse soil
conditions at an earlier point in time.

8.

Conclusion:
After review of the Project Close-Out per the Project Budget Summary, the Helen
Arnold Community Learning Center was completed over budget estimates including
total construction costs, total non-construction costs, total cost overruns, and total change
orders. However, the increase in actual costs of about 18.6% appear to be justified in that
that the square footage increased by approximately 14.5%. Accordingly, the incremental
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costs associated with the expansion is proportionate to the increase in the actual costs
over the budget estimates.
B.

The Summary of Master Facilities Plan dated June 2007, which represents the
estimated costs of the project, provided the following:
HELEN ARNOLD CLC – Segment 1

1.

Initial money allowed for construction building costs: $8,632,321

2.

LFI estimate: $1,240,506

3.

Total project cost estimate with Local Funded Initiative’s (initial budget $8,432,321 plus
LFI of $1,240,506): $9,872,827

4.

Commission (Construction Manager and Architect’s Fee attributable to LFI): $151,092

«AK3:968060_v1»
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Exhibit 1

The budget differential for construction building costs that is cited in Section A.2 of $1,226,000
is primarily a differential between the Ohio Schools Facilities Commission (OSFC) co funded
budget and the total project budget. The total project budget includes not only the OSFC co
funded budget, but also the budget for additional LFI square footage building that was requested
by the Akron Public Schools (APS) and the City of Akron.
The building under the OSFC co funded program is 55,035 square feet. An additional 8,100
square feet (approximate) of building space was added to the co funded space to accommodate
the partnership with the Urban League/community spaces, and additional general classroom
space to accommodate smaller class size for the K-3 grade levels.
The additional square footages for the Urban League and community spaces were for increased
gymnasium space over OSFC standard programming, community kitchenettes, additional
required restroom space and additional circulation requirements.

Prepared by
Paul Flesher,
Executive Director Facility Planning and Capital Improvements
Akron Public Schools
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Exhibit 2
The soil conditions and unknown site conditions encountered during the construction accounted
for approximately 40% of the Change Orders (approximately $210,000) issued on this project.
A total of 29 geotech soil borings were made for use for preparation of the site package. The
base contract for the site contractor required removal of eight (8) feet of soil as part of the site
preparation. (As a side note, this amount of site work did approximately double the estimated
budget for this portion of the building construction.) After the contracted soil removal was
completed, random pockets of unsuitable soils were discovered throughout the site. These
“pockets” required remediation before building pad and footers could be started. This work
accounted for a majority of the site condition change orders.
In addition, a water line from a City of Akron pumping station was not shown on any of the site
prints. It ran directly through the middle of the site and had to be relocated prior to building
construction.

Prepared by
Paul Flesher,
Executive Director Facility Planning and Capital Improvements
Akron Public Schools
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